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WBEA EXECUTIVE COMMITTEE 

 

WBEA Position: President-elect  Agenda Item No. 8j 

Presented By: Eileen Wascisin  Date: July 7, 2008 
 (Name and S/T/P)    

 

2008-2009 WBEA President-elect Program of Work 

Eileen Wascisin 360.733.4067 (home) 
3815 Gala Loop  
Bellingham, WA  98226  

Eileen.wascisin@comcast.net or j.wascisin@comcast.net  
 

Deadline 
Procedures 

Manual 
Reference 

Task(s) to Perform Accomplished 

Ongoing 1020 Be an active member of NBEA/WBEA Paid membership through 3/30/10 

Ongoing 3120 #2 Attend all meetings of the Executive Board and 
Executive Committee 

Summer - July 10-11, 2008, Reno, Nevada 

Ongoing 3120 #3 Perform all duties of the President in the absence or 
disability of that officer 

Ongoing 

Ongoing 3120 #4 Represent the corporation at meetings and on 
committees as requested by the President and/or the 
Executive board. 

Summer, July 10-11, 2008, Reno, Nevada 
Ongoing 

July 7, 2008  Read Program of Work, procedures manual, Bylaws, and 
Articles of Incorporation 

July 7, 2008 

July 7, 2008  Prepare Program of Work and submit electronically to 
President Angie Neal 

July 7, 2008 

mailto:Eileen.wascisin@comcast.net
mailto:j.wascisin@comcast.net
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WBEA 2009     
(February 13-16, 2009, 
/ƻŜǳǊ ŘΩ!ƭŜƴŜΣ Idaho) 

3120 #5 Direct the WBEA presidents-elect Leadership Workshop 
for S/T/P Presidents-elect.  Invite and encourage the 
presidents-elect from each S/T/P to attend this 
leadership training workshop.  Only one person may be 
represented at the workshop as the President-elect from 
each S/T/P.  Should an S/T/P have co-presidents-elect 
the S/T/P will be billed for the cost of having that extra 
person attend the workshop.  (See Section 9000 and 
appendix A3120) 

Will be completed February 17, 2009 

October  Determine topics and contact officers about speaking 
during Presidents-elect Leadership Workshop 

 

November  Coordinate with WBEA Membership Director contacting 
of publishers to sponsor continental breakfast for 
Membership Chairs and presidents-elect Workshop 

 

November  Confirm session speakers  

November  Coordinate with WBEA Membership Director and 
Conference Chair writing and/or e-mailing S/T/P 
Presidents, Presidents-elect, and membership Chairs 
announcing the Membership Chairs and Presidents-elect 
breakfast.  Include an RSVP for attendance. 

 

November  Write and/or e-mail S/T/P Presidents and presidents-
elect, alerting them to upcoming Presidents-elect 
Leadership Workshop and urging full attendance.  
Mention topics and agenda for the day.  Include 
reservation form for attendance. 

 

January  Remind Presidents-elect of upcoming Presidents-elect 
Leadership Workshop 

 

February  Hand out information on session leaders, topics, 
Presidents-elect participants, and evaluation form at 
Presidents-elect leadership Workshop 
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WBEA 2009     
(February 13-16, 2009) 

3120 #6 Direct Finance Committee.  (See Section 6040) 
a. Prepare proposed budget for initial approval at 

the Executive Committee Summer Planning 
Meeting 

b. Present proposed budget to Finance Committee 

 
Summer - July 10-11, 2008, Reno, Nevada 

WBEA 2009 
(February 13-16, 2009) 

 Prepare proposed budget for 2009-10  

WBEA 2009 
(February 13-16, 2009) 

 Present proposed budget to Finance Committee  

WBEA 2009 
(February 13-16, 2009) 

3120 #7 Review the WBEA Strategic Plan and select one or more 
new goals to implement as President.  Those goals 
should be presented to the Executive Committee at the 
Old/New Officers and committee Directors Meeting for 
discussion and inclusion in the Program of Work for the 
coming year. 

 

Ongoing 3120 #8 Direct the preliminary planning for the upcoming WBEA 
Conference 2010 to be held in Reno, Nevada, February 
12-15, 2010.  (See Sections 8050 and A8000) 

 

July, 2008  Request conference budget from present/past WBITE 
conferences for planning purposes. 

June, July, 2008 

WBEA 2009 
(February 13-16, 2009) 

 Include 2010 Conference budget with WBEA proposed 
2009-10 budget 

 

WBEA 2009 
(February 13-16, 2009) 

3120 #9 Present the outgoing President with a half-gavel plaque 
provided by the Awards Director at the WBEA Awards 
Banquet.   

 

Ongoing 3120 #10 Perform any other duties assigned to the office by the 
President and/or Executive Board. 

 

 

 

  


